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Pogoji za vkljucitev v delo oz. za Prerequisits:
opravljanje studijskih obveznosti:

Student/studentka mora pred pristopom k Before taking the exam, the student must:

izpitu: izdelati poslovni nacrt s kratkim create a business plan with a brief
zagovorom in aktivno sodelovati pri presentation and actively participate in
predavanjin in vajah s sprotnim lectures and exercises with real-time

preverjanjem znanja. knowledge assessments.




Vsebina:

Content (Syllabus outline):

Pojmi: podjetnistvo, e-podjetnistvo, e-
poslovanje, e-podjem, digitalno
podjetnistvo ter teoretiCne osnove in
razvoj podjetnistva;

E-podjetnik: posameznik, tim, mrezaq,
temeljne znacilnosti in lastnosti;
Poslovna priloznost: od ideje do
podjetniske zamisli, prepoznavanje
priloznosti, viri idej, razvijanje in
evalvacija idej, inovacija, invencija
vizije;

Poslovni proces: odlocitev za podjem,
iskanje primernih sredstev,
zagotavljanje ustreznih virov (kadri,
intelektualni kapital, tehnologija,
denar), implementacija (ustanovitev ali
nakup podjetja, nastop in
pozicioniranje na trgu, trzenjska
strategija, ustvarjanje blagovne
znamke, izbira primerne oblike
podjetnistva), opredelitev modela
organizacije, izbira stila vodenja,
definiranje kodeksa poslovne morale,
razvoj e-poslovnih modelov in digitalnih
marketinskih strategij;

Poslovni nacrt:— priprava na podlagi
lastne ideje z uporabo preprostih
digitalnih orodij: (tehnike porajanja idej,
zaznavanje priloznosti, razvijanje
poslovnega modela, analiza
izvedljivosti, analiza panoge, analiza
trga, razvoj digitalne marketinske
strategije, izdelava financne
projekcije,..) ;

Upravljanje z razvojem: proces vkljuCuje
vse aktivnosti, od prepoznavanja trzne
potrebe do vzpostavitve primerne
organizacije (novega posla oz. novega
podjetja) za njeno uresnicitev in
njenega nadaljnjega razvoja z
namenom zvisevanja nove (dodane)
vrednosti, dobro ime, kaj z dobickom in
kam z izgubo;

Socialno podjetnistvo kot posebna
oblika podjetnistva: obetavna
priloznost za zmanjSevanje
brezposelnosti v EU in pri nas;
Odgovorno in trajnostno e-podjetnistvo
(varstvo podatkov, etika, dostopnost,
umetna inteligenca, digitalna

Concepts: entrepreneurship, e-
entrepreneurship, e-business, e-
enterprise, digital entrepreneurship, and
theoretical foundations and
development of entrepreneurship;
E-entrepreneur: individual, feam,
network, basic features and
characteristics;

Business opportunity: from idea to
business plans, identification of business
opportunities, sources of ideas,
development and evaluation of ideas,
innovation, invention of vision;

Business process: the decision to
venture, finding the right resources, the
provision of adequate resources (human
resources, intellectual capital,
technology, money), implementation
(creating or buying a business,
performance and market positioning,
marketing strategy, brand creation,
selection of appropriate forms of
entrepreneurship), definition of
organization model, the choice of style
of management, defining the code of
business morals, development of e-
business models and digital marketing
strategies;

Business plan: preparation based on
one's own idea using simple digital tools:
idea generation techniques, opportunity
recognition, business model
development, feasibility analysis, industry
analysis, market analysis, development
of a digital marketing strategy, creation
of financial projections, etc.;
Management development: process
includes all activities, from the
identification of market needs to
establish an appropriate organization (or
a new venture or new company) for its
realization and its further development
with a view to raising new (added)
value, goodwill, profit, etc.;

Social entrepreneurship as a specific
form of entrepreneurship: a promising
opportunity for reducing unemployment
in the EU and in Slovenia;

Responsible and sustainable e-
enfrepreneurship (data protection,




vkljuc¢enost, druzbeni vplivi, neuspeh,
izstop....).

ethics, accessibility, artificial intelligence,
digital inclusion, social impacts, failure,
exit,...).

Temeljni literatura in viri / Readings:

e  Mocnik, D., & Sirec, K. (2022). Podjetnistvo. Maribor: UM, Ekonomska-poslovha
fakulteta.e-knjiga: http://ipmmp.um.si/wp-content/uploads/2022/04/EPF-Podjetnistvo-

Mocnik-Sirec.pdf

e Antoncic, B. (Ed.). (2022). Podjetnistvo: glavni dejavnik razvoja. Ekonomska fakulteta.
http://www.ef.uni-Il.si/zaloznistvoslike/499/Podietni%C5%A1tvo.pdf

¢ Kollmann, T. (2007). What is e-entrepreneurship? Fundamentals of company founding
in the net economy. In Handbook of research on techno-entrepreneurship. Edward
Elgar Publishing. hitps://doi.org/10.4337/9781847205551.00020

e Kollmann, T., & Jung, P. B. (2022). What is Digital Entrepreneurship? Fundamentals of
company founding in the Digital Economy. In Handbook of Digital Entrepreneurship
(pp. 27-48). Edward Elgar Publishing. https://doi.org/10.4337/9781800373631.00008

e Rebemik, M., Tominc, P., Brada¢ Hojnik, B., Crnogaj, K., Rus, M., Sirec, K. (2022).
Vzdrzljivost podjetniske aktivnosti: GEM Slovenija 2021. Univerza v Mariboru,
Univerzitetna zalozba. https://www.um.si/wp-
content/uploads/2022/05/GEM_2022_web.pdf

e Sirec, K. Tominc, P, Brada¢ Hojnik, B., Rus, M., Crnogaij, K. (2023). Dve desetletji
dinamike podjetniskega razvoja: GEM Slovenija 2022. Univerza v Mariboru,
Univerzitetna zalozba. https://www.epf.um.si/fileadmin/user_upload/GEM_2022-

monografija.pdf

e Sirec, K. Tominc, P., Crnogaj, K., Rus, M., Bradac Hojnik, B. (2024). Podjetnistvo za
trajnostno prihodnost: GEM Slovenija 2023. Univerza v Mariboru, Univerzitetna zalozba.
https://press.um.si/index.php/ump/catalog/view/864/1260/4077

e Burns, P. (2016) Enfrepreneurship and Small Business (4th ed.). Houndmills and New York:

Palgrave - MacMillan.

e Sirec, K., Crnogaj, K., Bradac Hojnik, B., Tominc, P., & Rus, M. (2025). Podjetnistvo ob
preboju digitalizacije in umetne inteligence: GEM Slovenija 2024 (1. izd.). Univerza v
Mariboru, Univerzitetna zalozba. hitps://press.um.si/index.php/ump/catalog/book/972

e Sirec, K., Tominc, P., Bradac Hojnik, B., Rus, M., & Crnogaij, K. (2026). Podjetnistvo med
potencialom in razvojnimi ambicijami: GEM Slovenija 2025 (Let. 2025). Univerzitetna
zalozba Univerze v Mariboru. https://doi.org/10.18690/um.epf.4.2026

o GEM (Global Entrepreneurship Monitor) (2026). Global Entrepreneurship Montor
2025/2026 Global Report: From Uncertainty to Opportunity. London: GEM.
file:///D:/ekonomika/GEM-Global-report-2025-26.pdf

Cilji in kompetence:

Objectives and competences:

UCna enota prispeva k razvoju naslednjih
splosnih in predmetno-specificnih
kompetenc.

Splosne kompetence:
e organizacijske in vodstvene
spretnosti za organiziranje aktivhega
in samostojnega dela

The instructional unit contributes to the
development of the following general and
subject-specific competences:

General competences:
e managerial and leadership skills for
organizing active and autonomious
work



http://www.ef.uni-lj.si/zaloznistvoslike/499/Podjetni%C5%A1tvo.pdf
https://doi.org/10.4337/9781847205551.00020
https://press.um.si/index.php/ump/catalog/book/972
https://doi.org/10.18690/um.epf.4.2026

prizadevanje za kakovost
strokovnega dela skozi
avtonomnost, (samo)kriticnost,
(samo)refleksivnost in
(samo)evalviranje v strokovhem
delu;

poznavanje in razumevanije
druzbenih procesov ter sposobnost
za njihovo analizo, sintezo in
predvidevanje resitev in njihovih
posledic

zmoznost za prepoznavanje in
izkorisCanje priloznosti, ki se ponujajo
v delovnem in druzbenem okolju (ki
se izkazujejo kot podjetniski duhin
aktivho drzavljanstvo
usposoblijenost za nacrtovanje
organizacijskin in informacijskih
sprememb v organizaciji, ki so
potrebne pri uvajanju informacijsko
komunikacijske tehnologije ter
kakovostni uporabi le-te

Predmetno-specificne kompetence:

sposobnost fleksibilne in aplikativhe
uporabe teoreticnega znanja
razumevanje odnosov med
posamezniki, organizacijami in
druzbenim okoljem, zmoznost za
kompleksno sistemsko gledanje in
delovanje

razvoj vescin in spretnosti pri uporabi
znanja na podrocju druzbenih ved s
pomocjo reSevanja teoreticnih ali
empiricnih problemov
organizacijske in vodstvene
spretnosti ter uporaba v
organizacijah, ob razumevanju
individualnih vrednot in skupinskih
vrednotnih sistemov za
obvladovanje profesionalno-eticnin
vprasanj

razumevanije in uporaba
teoreticnih osnov analiticnega in
svetovalnega dela (prenos znanja
do uporabnika)

striving to achieve quality of
professional work through autonomy,
(self) criticism, (self) reflexivity and
(self) evaluation in professional work
familiarity with and understanding of
social processes and competence
for their analysis, synthesis and
prediction of solutions as well as
consequences thereof

the ability to recognise and take
advantage of the opportunities,
arising in work and social
environment (and shown as the
entrepreneurial spirit and active
citizenship)

competence for planning of
organisational and information
changes in an institution, which are
required in the introduction of
information communication
technology and a quality use thereof

Subject-specific competences:

ability to flexibly apply knowledge in
practice

understanding of relations between
individuals, institutions and the social
environment, the ability to perceive
and function at a complex, systemic
level

development of abilities and skills for
the use of knowledge in the field of
social sciences with the aid of solving
theoretic or empirical problems
managerial and leadership skillsand
their use in institutions, while
understanding individual values and
group value systems for the
management of professional —
ethical questions

understanding and use of theoretical
bases of analytical and counselling
work (fransfer of knowledge to user




Predvideni studijski rezultati:

Intended learning outcomes:

Znanje in razumevanje:

Student/studentka:

v povezavi z drugimi predmeti pozna in
razume relevantna poglavja iz
podjetnistva;

obvlada pojmovno-kategorialni aparat,

relevantne znanstvene teorije, temeljna
znanja in vescine ter paradigmaticne
primere dobrih praks na polju
sodobnega podjetnistva,

reflektira in kriticno ovrednoti
strokovnost in efiCnost uporablienih
metod;

pridobi vpogled v bistvo dobrih
poslovnih obicajev, njihovo viogo,
mesto in pomen za uspesno sodobno
poslovanje;

izdela poslovni nacrt, na osnovi svoje
ideje in pri tem uporabi preprosta in
brezplacna digitalna orodja s spleta
usposobi se za implementacijo
poslovnega ravhanja v slogu dobrega
gospodarja;

izvede Studijo primera in primerjalno
Studijo primera;

reflektira in kriticno ovrednoti primernost
doloc¢ene metode za analizo in resitev
konkretnega problema v vsakdanji
poslovni praksi.

Knowledge and understanding:

The student:

in relation to other courses knows and
understands the relevant chapters of
entrepreneurship;

mastered the conceptual-categorical
apparatus of the relevant scientific
theory, basic knowledge and skills as
well as paradigmatic examples of good
practice in the field of modern
entrepreneurship,

reflects on and critically evaluate the
professionalism and ethics of the
methods used;

gain an insight into the essence of good
business practices, their role, place and
importance for the successful modern
business;

develop a business plan based on their
own idea and use simple and free
digital tools from the web,

trained for the implementation of
business conduct in the style of a good
businessman;

carry out a case study and comparative
case study;

reflects on and critically evaluate the
appropriateness of a specific method
for the analysis and solution of a
concrete problem in everyday business
practice.

Metode poucevanja in u€enja:

Learning and teaching methods:

razlaga, diskusija, vprasanja, primeri,
reSevanje problemov

Studijski primer poslovnega nacrta,
refleksija pridoblienega znanja, studiji
primera, metode kriticnega mislienja,
timsko delo, diskusija

explanation, discussion, questions,
examples, problem-solving

business plan case study, reflection on
knowledge gained, case studies, critical
thinking methods, teamwork, discussion




Delez (v %) /

Nacini ocenjevanja: Weight (in %) Assessment:
e pisniizpit 50 e written exam
e poslovni nacrt 40 e business plan
e aktivno sodelovanije pri 10 e qactive participation in lectures
predavanjih in vajah s and exercises with real-time
sprotnim preverjanjem znanja checking of knowledge

Reference nosilca / Lecturer's references:

LUZAR, Magda, GORENC ZORAN, Annmarie, MARKIC, Mirko, BUKOVEC, Boris.
Intergenerational differences and knowledge transfer among slovenian engineers.
Organizacija: revija za management, informatiko in kadre. [Tiskana izd.]. 2023, vol. 56,
iss. 1, str. 66-79, ilustr. ISSN 1318-5454.
https://organizacija.fov.um.si/index.php/organizacija/article/view/907/1739,
http://www.dlib.si/details/URN:NBN:SI:doc-46MCX23V. [COBISS.SI-ID 144850947], [SNIP]
MOLEK, Nadia, MARKIC, Mirko, JANEZIC, Du3an, LUZAR, Magda, BRCAR, Franc.
Leadership styles and generational differences in manufacturing and service
organizations. Organizacija: revija za management, informatiko in kadre, ISSN 1318-
5454, [Tiskana izd.], 2023, vol. 56, iss. 3, str. 221-232, ilustr.
https://organizacija.fov.um.si/index.php/organizacija/article/view/976/1782.
[COBISS.SI-ID 162376195]

LUZAR, Magda, GORENC ZORAN, Annmarie. Trust and knowledge sharing of
employees in organizations. Revija za univerzalno odlicnost: RUO. sep. 2020, letn. 9, st.
3., str. 211-224. ISSN 2232-5204. https://www.fos-unm.si/media/pdf/RUO/2020-9-
3/RUO_189_Luzar_Gorenc.pdf. [COBISS.SI-ID 31924739]

GORENC ZORAN, Annmarie, BUKOVEC, Boris, MARKIC, Mirko, FAGANEL, Armand, CRYV,
Stojan, LUZAR, Magda, PUST, Monja, LENARCIC, Bozidar, SELIMOVIC, Idriz. Gradniki
organizacijske odlicnosti v spreminjajocem se okolju. Novo mesto: Fakulteta za
organizacijske studije, 2025. 1 spletni vir (1 datoteka PDF (291 str.)), ilustr. Zbirka Zrna
odlicnosti, 2023/2024. ISBN 978-961-7233-11-7. https://omp.fos-
unm.si/index.php/Zalozba/catalog, hitp://www.dlib.si/details/URN:NBN:SI:DOC-
OEMKE7F8, https://d.cobiss.net/repository/si/files/258786307/173476/Gradniki-
organizacijske-odli¢nosti_pub.pdf,
https://d.cobiss.net/repository/si/files/258786307/173478/Naslovnica-Zrna-2025.pdf,
DOI: 10.37886/gradniki. [COBISS.SI-ID 258786307]

LUZAR, Magda, GORENC ZORAN, Annmarie. Medgeneracijska izmenjava znanja med
inzenirji v proizvodnih organizacijah. Novo mesto: Fakulteta za organizacijske Studije,
2024. 290 str., ilustr. ISBN 978-961-7233-02-5. [COBISS.SI-ID 213953795]




