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Pogoji za vkljucitev v delo oz. za Prerequisites:
opravljanje studijskih obveznosti:

Student/studentka mora pred pristopom k | |Before taking the exam, the student must:
izpitu: izdelati poslovni nacrt s kratkim create a business plan with a brief
zagovorom in aktivno sodelovati pri presentation and actively participate in
predavanjin in vajah s sprotnim lectures and exercises with real-time
preverjanjem znanja. knowledge assessments.

Vsebina: Content (Syllabus outline):




Pojmi: podjetnistvo, e-podjetnistvo, e-
poslovanje, e-podjem, digitalno
podjetnistvo ter teoreticne osnove in
razvoj podjetnistva;

E-podjetnik: posameznik, tim, mreza,
temeljne znacilnosti in lastnosti;
Poslovna priloznost: od ideje do
podjetniske zamisli, prepoznavanje
priloznosti, viri idej, razvijanje in
evalvacija idej, inovacija, invencija
vizija;

Poslovni proces: odlocCitev za podjem,
iskanje primernih sredstev,
zagotavljanje ustreznih virov (kadri,
intelektualni kapital, tehnologija,
denar), implementacija (ustanovitev ali
nakup podjetja, nastop in
pozicioniranje na frgu, frzenjska
strategija, ustvarjanje blagovne
znamke, izbira primerne oblike
podjetnistva), opredelitev modela
organizacije, izbira stila vodenja,
definiranje kodeksa poslovne morale,
razvoj e-poslovnih modelov in digitalnih
marketinskih strategij;

Poslovni nacrt: — priprava na podlagi
lastne ideje z uporabo preprostih
digitalnin orodij: (tehnike porajanja idej,
zaznavanje priloznosti, razvijanje
poslovnega modela, analiza
izvedljivosti, analiza panoge, analiza
trga, razvoj digitalne marketinske
strategije, izdelava financne
projekcije,..);

Upravljanje razvoja: proces vkljucuje
vse aktivnosti, od prepoznavanja trzne
potrebe do vzpostavitve primerne
organizacije (novega posla oz. novega
podjetja) za njeno uresnicitev in
njenega nadaljnjega razvoja z
namenom zvisevanja nove (dodane)
vrednosti, dobro ime, kaj z dobickom in
kam z izgubo;

Socialno podjetnistvo kot posebna
oblika podjetnistva: obetavna
priloznost za zmanjSevanje
brezposelnosti v EU in pri nas;
Odgovorno in trajnostno e-podjetnistvo
(varstvo podatkov, etika, dostopnost,
umetna inteligenca, digitalna
vklju€enost, druzbeni vplivi, neuspeh,
izstop....).

Concepts: entrepreneurship, e-
enfrepreneurship, e-business, e-
enterprise, digital entrepreneurship, and
theoretical foundations and
development of entrepreneurship;
E-entrepreneur: individual, feam,
network, basic features and
characteristics;

Business opportunity: from an idea to a
business concept, identification of
business opportunities, sources of ideas,
development and evaluation of ideas,
innovation, invention of vision;

Business process: the decision to
venture, finding the right resources, the
provision of adequate resources (human
resources, intellectual capital,
technology, money), implementation
(creating or buying a business,
performance and market positioning,
marketing strategy, brand creation,
selection of appropriate forms of
entfrepreneurship), definition of
organization model, the choice of style
of management, defining the code of
business morals, development of e-
business models and digital marketing
strategies;

Business plan: preparation based on
one's own idea using simple digital tools:
idea generation techniques, opportunity
recognition, business model
development, feasibility analysis, industry
analysis, market analysis, development
of a digital marketing strategy, creation
of financial projections, etc.;
Management development: process
includes all activities, from the
identification of market needs to
establish an appropriate organization (or
a new venture or new company) for its
realization and its further development
with a view to raising new (added)
value, goodwill, profit, etc.;

Social enfrepreneurship as a specific
form of entrepreneurship: a promising
opportunity for reducing unemployment
in the EU and in Slovenia;

Responsible and sustainable e-
enfrepreneurship (data protection,
ethics, accessibility, artificial intelligence,




digital inclusion, social impacts, failure,
exit,...).
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Mocnik-Sirec.pdf

Antoncic, B. (Ed.). (2022). Podjetnistvo: glavni dejavnik razvoja. Ekonomska fakulteta.
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Kollmann, T. (2007). What is e-entrepreneurship¢ Fundamentals of company founding
in the net economy. In Handbook of research on techno-entrepreneurship. Edward
Elgar Publishing. https://doi.org/10.4337/9781847205551.00020

Kollmann, T., & Jung, P. B. (2022). What is Digital Entrepreneurship¢ Fundamentals of
company founding in the Digital Economy. In Handbook of Digital Entrepreneurship
(pp. 27-48). Edward Elgar Publishing.
https://doi.org/10.4337/9781800373631.00008Rebernik, M., Tominc, P., Bradac Hojnik,
B., Crnogaqij, K., Rus, M., Sirec, K. (2022). VzdrZljivost podjetniske aktivhosti: GEM Slovenija
2021. Univerza v Mariboru, Univerzitetna zalozba. https://www.um.si/wp-
content/uploads/2022/05/GEM_2022_web.pdf

Sirec, K. Tominc, P, Brada& Hojnik, B., Rus, M., Crnogaj, K. (2023). Dve desetlet;i
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Univerzitetna zalozba. https://www.epf.um.si/fileadmin/user_upload/GEM_2022-
monografija.pdf

Sirec, K. Tominc, P., Crnogaij, K., Rus, M., Brada& Hojnik, B. (2024). Podjetnistvo za
trajnostno prihodnost: GEM Slovenija 2023. Univerza v Mariboru, Univerzitetna zalozba.
https://press.um.si/index.php/ump/catalog/view/864/1260/4077

Burns, P. (2016) Entrepreneurship and Small Business (4™ ed.). Houndmills and New York:
Palgrave - MacMillan.

Sirec, K., Crnogaj, K., Bradac Hojnik, B., Tominc, P., & Rus, M. (2025). Podjetnistvo ob
preboju digitalizacije in umetne inteligence: GEM Slovenija 2024 (1. izd.). Univerza v
Mariboru, Univerzitetna zalozba. https://press.um.si/index.php/ump/catalog/book/972
Sirec, K., Tominc, P., Bradac Hojnik, B., Rus, M., & Crnogaj, K. (2026). Podjetnistvo med
potencialom in razvojnimi ambicijami: GEM Slovenija 2025 (Let. 2025). Univerzitetna
zalozba Univerze v Mariboru. https://doi.org/10.18690/um.epf.4.2026

GEM (Global Entrepreneurship Monitor) (2026). Global Entrepreneurship Monitor
2025/2026 Global Report: From Uncertainty to Opportunity. London: GEM.
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Cilji in kompetence: Objectives and competences:



http://www.ef.uni-lj.si/zaloznistvoslike/499/Podjetni%C5%A1tvo.pdf
https://doi.org/10.4337/9781847205551.00020
https://doi.org/10.18690/um.epf.4.2026

Ucna enota prispeva k razvoju naslednjih
splosnih in predmetno-specificnih
kompetenc:

Splosne kompetence:
e Poznavanje spletnih poslovnih

modelov.
e Razvoj kriticne in samokriticne presoje.

o Sposobnost fleksibilne uporabe znanja v

praksi.

e Poznavanje pomena kakovostiin
prizadevanje za kakovost strokovnega
dela skozi avtonomnost,
samoiniciativnost, (samo)kriticnost,

(samo)refleksivnost in (samo)evalviranje

v strokovhem delu.

e Sposobnost pridobivanja, selekcije,
ocenjevanja in umescanja novih
informacij in zmoznost interpretacije v
ustreznem kontekstu.

Predmetno-specificne kompetence:

e organizacijske in vodstvene spretnosti
za organiziranje aktivnega in
samostojnega dela

e razumevanje odnosov med
posamezniki, organizacijamiin
druzbenim okoljiem, zmoznost za
kompleksno sistemsko gledanje in
delovanje

e razumevanje podijetnistva in podjetja
kot dela ekonomskega, pravnega in
druzbenega sistema

e sodobni sistemi podjetnistva
omogocajo spoznavanje razlicnih
konceptov podjetniskega delovanja
kot so inovativho podjetnistvo,
druzinsko podjetnistvo ter razumevanje
podjetniSkega in razvojnega ciklusa
podjetja

e poznavanje osnov financ, ki omogoca
nacrtovanje in izdelavo projekcij za
obvladovanje poslovnih sprememb,
razvoj sposobnosti na osnovi analize
predvidevanja situacij v prihodnosti,
razumevanje pomena financne in
poslovne rasti, placilne discipline,
terjatev in obveznosti ter pridobivanja
prakticnih izkusenj iz gospodarsko
podjetniskega okolja

The instructional unit contributes to the
development of the following general and
subject-specific competences:

General competences:

Knowledge of online business models.
Development of critical and self-critical
judgement.

Ability to flexibly use knowledge in
practice.

Knowing the importance of quality and
striving for the quality of professional
work through autonomy, self-initiative,
(self) criticism, (self) reflexivity and (self)
evaluation in professional work.

The ability to acquire, select, evaluate
and place new information and the
ability to interpret it in the appropriate
confext

Subject-specific competences:

organizational and leadership skills for
the purposes of organizing active,
individual work processes
understanding relations among
individuals, organizations and social
environment, ability to observe and
operate from a point of view of a system
understanding entrepreneurship and the
concept of a company as parts of a
legal, economic and social system.
contemporary entrepreneurship systems
enable familiarization with different
business concepts such as innovative
entrepreneurship, family business, and
understanding the development cycle
of an company

finance basics enable planning and
compiling of projections for coping with
changes in business, as well as allow the
development of the ability to foresee
future situations on the basis forecast
analysis. Knowledge of the meaning of
financial and business growth, payment
discipline, claims and obligations.
Students acquire practical experience
relating to the economic and business
environments




Predvideni studijski rezultati:

Intended learning outcomes:

Inanje in razumevanje:

Student/studentka:

v povezavi z drugimi predmeti pozna in
razume relevantna poglavja iz
podjetnistva;

obvlada pojmovno-kategorialni aparat,

relevantne znanstvene teorije, temeljna
znanja in vescine ter paradigmati¢ne
primere dobrih praks na polju
sodobnega podjetnistva,

reflektira in kriti€no ovrednofi
strokovnost in eticnost uporablienih
metod;

pridobi vpogled v bistvo dobrih
poslovnih obicajev, njihovo viogo,
mesto in pomen za uspesno sodobno
poslovanje;

izdela poslovni nacrt, na osnovi svoje
ideje in pri tem uporabi preprosta in
brezplacna digitalna orodja s spleta
usposobi se za implementacijo
poslovnega ravnhanja v slogu dobrega
gospodarja;

izvede Studijo primera in primerjalno
Studijo primera;

reflektira in kriticno ovrednoti primernost
doloc¢ene metode za analizo in resitev
konkretnega problema v vsakdanji
poslovni praksi.

Knowledge and understanding:

The student:

in relation to other courses knows and
understands the relevant chapters of
entrepreneurship;

mastered the conceptual-categorical
apparatus of the relevant scientific
theory, basic knowledge and skills as
well as paradigmatic examples of good
practice in the field of modern
entrepreneurship,

reflects on and critically evaluate the
professionalism and ethics of the
methods used;

gain an insight into the essence of good
business practices, their role, place and
importance for the successful modern
business;

develop a business plan based on their
own idea and use simple and free
digital tools from the web,

trained for the implementation of
business conduct in the style of a good
businessman;

carry out a case study and comparative
case study;

reflects on and critically evaluate the
appropriateness of a specific method
for the analysis and solution of a
concrete problem in everyday business
practice.

Metode poucevanja in u€enja:

Learning and teaching methods:

razlaga, diskusija, vprasanja, primeri,
reSevanje problemov

Studijski primer poslovnega nacrta,
refleksija pridoblienega znanja, studiji
primera, metode kriticnega mislienja,
timsko delo, diskusija

explanation, discussion, questions,
examples, problem-solving

business plan case study, reflection on
knowledge gained, case studies, critical
thinking methods, teamwork, discussion

Delez (v %) /




Nacini ocenjevanja: Weight (in %) Assessment:

e pisniizpit 50 e written exam

e poslovni nacrt 40 e business plan

e aktivno sodelovanje pri 10 e qctive participation in lectures
predavanjih in vajah s and exercises with real-time
sprotnim preverjanjem znanja checking of knowledge
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