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Vrsta predmeta / Course type

Univerzitetna koda predmeta / University course

| IzZbirmni/Elective

5-PVDD-MAG-SNK-2023-18

code:
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Languages: Lectures:
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Pogoiji za vkljucitev v delo oz. za
opravljanje studijskih obveznosti:

Prerequisits:

Ni posebnih pogojev za vkljucitev v delo.

There are no special prerequisites for the
inclusion in work.

Vsebina:

Content (Syllabus outline):

1. Dinamika sodobnih (digitalnih) druzb.

2. Razumevanje koncepta stratesko
nacrtovanje.

3. Modeli in pristopi k strateSkemu.

nacrtovanju.

StrateSko upravljanje kadrov.

Andliza notranjega in zunanjega in

notranjega okolja organizacije.

6. Faze strateskega nacrtovanja (analiza
stanja in predvidevanje, oblikovanje
strateskin cilev, izvajanje, ocena,
reality checks).

o~

1.
2.

3.

Dynamics of modern (digital) societies.
Understanding the concept of strategic

planning.

Models and approaches to strategic
planning.

Strategic human resources
management.

The analysis of the internal and external
environment of the organization.

Phases of strategic planning in the
organization (situation analysis and
forecasting, formulation of strategic




= 0

11.
12.

. Lakaj je komuniciranje (v organizaciji)

0. Komuniciranje v

pomembno?

Elementi dobrega komunikatorja.
Verbalna in neverbalna komunikacija.
razlicnih  kulturnih
okoljih.

Komuniciranje v virtualnem okolju.
Stratesko nacrtovanje in komuniciranje
Vv praksi.

7.

8.
9.
10

1.

12.

. Communicating

objectives, implementation, evaluation,
reality checks)

Why is communication (in organisation)
importante

Elements of a good communicator.
Verbal and non-verbal communication.
in different cultural
environments.
Communicating
environment.
Strategic planning and communication
in practice.

in a virtual

Temeljni literatura in viri / Readings:

Hughes, Mark. 2019. Managing and Leading Organizational Change. London in New

York: Routledge.

Kaplan, Robert S. in David P. Norton. 2001. Stratesko usmerjena organizacija. Ljubljana:

GV Zalozba.

Ward, James D. (ur.). 2017. Leadership and Change in Public Sector Organizations,
Beyond Reform. London and New York: Routledge.

Posamezni deli knjig, Clanki in druga gradiva, ki jinh bodo studentje prejeli na srecanjin s

strani nosilke predmeta.

Splosne kompetence:

Usposoblienost za prenos teoretfiCnega
znanja v prakso z zmoznostjo reSevanja
primerov, tudi zahtevnejsin, pri obravnavi
katerih je nujno povezovanje razlicnih
podrocij.

Sposobnost uporabe znanj za stratesko
nacrtovanje in  zagon strategij v
poslovnem okolju.

Sposobnost  pridobivanja,  selekcije,
ocenjevanja in umesScanja  novih
informacij za reSevanje organizacijskih
problemov.
Sposobnost  dela v skupini, 1.
pripravljenost na sodelovanje,
kooperativnost,  upostevanje  mnenj
drugih in izpolnjevanje dogovoriene
vloge v okviru tima in skupine.
Sposobnost  avtonomnega  mislienja,
razvoj samoiniciativnosti,
samorefleksivnosti in sposobnost
ucCinkovite samoevalvacije.

Sposobnost  oblikovanja izvirih idej,
konceptov in razvoj alternativnih resitev
problemov.

General competences:

Ability to transfer theoretical knowledge
info practice with the ability to solve
cases, even more challenging ones,
which require the integration of different
fields.

Ability to use knowledge for strategic
planning and launching strategies in a
business environment.

Ability to acquire, select, evaluate and
deploy new information to solve
organisational problems.

Ability fo work in a group, i.e. willingness
to cooperate, cooperativeness, taking
info account the opinions of others and
fulfiling the agreed role within the team
and group.

The ability to think autonomously, the
development of self-initiative,  self-
reflexivity, and the ability to perform
effective self-evaluation.

The ability to form original ideas,
concepts and develop alternative
solutions to problemes.

The ability to perform a socially

responsible and critical evaluation of
various organisational problems.




e Sposobnost druzbeno odgovorne in
kriticne ocene razlicnih organizacijskih
resitev.

e Spodbujanje visokih eficnih standardov
pri uporabi vodstvenih znanj v praksi.

Predmetno-specificne kompetence:

e Sposobnost povezovanja raziskovanja,
teorije in prakse ter implementacija v
prakso usmerjenih resitev na podrocju
strateSkega nacCrtovanja.

e Sposobnost kriticne analize teoretiCnih

pristopov in njihova uporaba  pri
strateSkem nacrtovanju.

e Razvoj samostojnosti v postopkih
odloc¢anja - sposobnost  vodenja
zapletenih postopkov odloCanja.

e NaucCiti se sodelovati v  skupini
(sposobnost sprejemanija in upostevanja
konstruktivne kritike).

e Sposobnost analize, sinteze in
predvidevanja reSitev  in  posledic
pojavov na podrocju  strateskega
nacrtovanja.

e VesCine in tehnike komuniciranja,

posebnosti komuniciranja v veckulturnih
druzbah ter uporaba vescin in tehnik v
praksi.

e Sposobnost sledenja razvoju vodenja.

e Uposoblienost za stratesko nacrtovanje v
organizaciji.

e Promotion of high ethical standards in
the use of leadership knowledge in
practice.

Subject-specific competences:

e Ability to combine research, theory and
practise and to implement practise-
oriented solutions in the field of strategic
planning.

e Ability to critically analyse theoretical
approaches and their application in the
leadership of organisations.

e Developing autonomy in decision-
making processes - the ability to
manage complex  decision-making
processes.

e Learning to cooperatein a group (ability
to accept and consider constructive

criticism).

e Ability fo analyse, synthesise and predict
solutions and  consequences  of
phenomena in the field of strategic
planning.

¢ Communication skills and techniques,
communication in multicultural
eniornments and  application  of

techniques in practise.

e Pursuit of leadership development.

e The ability to strategic planning (in) an
organisation.

Predvideni studijski rezultati (znanja,
razumevanje, spretnosti, ki jih bodo pridobili
studenti)

Studenti bodo sposobni:

e razumeti kljuCne teoretske pristope
strateSkega nacrtovanja v sodobnih in
medkulturnih druzbah;

e uporabiti  metodoloske
celovito  obvladovanje
nacrtovanja;

e analiziratfi okolje organizacije,
prepoznava nevarnosti in prednosti, v
smislu postavitve ucinkovite strategije;

e oblikovati  razvojne  strategije
organizacijo;

e spremljati, ocenjevati in
postavljeni strateski nacrt;

prieme za
strateSkega

4o

prilagajati

Intended learning outcomes (Knowledge

and understanding, skills, gained by
students)

Students will be able to:

e understand the main  theoretical

approaches to strategic planning in
contemporary and multicultural
societies;

e apply methodological approaches for a
comprehensive management of
strategic planning;

e analyse the organisation's environment,
identify threats and advantages with a
view to creating an effective strategy;

e design development strategies for the
organisation;

e monitor, evaluate and adjust
established strategic plan;

the




uporabiti razlicne tehnike, modele in| |e
pristope komunikacije (tudi v razlicnih

kulturnih okoljin);
uporabljati elemente

razviti lastne sposobnosti
strateSkega nacrtovanja
komuniciranja;

vkljuCevati nove vesCine in
strateskega nacrtovanja

komuniciranja v organizacijo.

dobregal |e
komunikatorja in jasno komunicirati;
in vescine

in| |e

nacine| |e
in

apply different communication
techniques, models and approaches
(also in different cultural environments);
apply the elements of a good
communicator  and communicate
clearly;

develop own strategic planning and

communication skills;

bring new communication skills and
strategic  planning methods to the
organisation.

Metode poucevanja in u€enja:

Oblike dela:

Learning and teaching methods:

Types of learning/teaching:

Frontalna oblika poucevanja v Frontal tfeaching
Delo v manjsih skupinah oz. v dvojicah v Work in smaller groups or pair work
Samostojno delo Studentov v Independent students work
E-izobrazevanje (kot podpora za v E-learning (as support for collaborative
sodelovalno delo studentov in za student work and for guided or
vodeno ali samostojno raziskovanje) independent research)
Metode (nacini) dela: Teaching methods:
Razlaga v Explanation
Razgovor/ diskusija/debata v Conversation/discussion/debate
Delo z besedilom v Working with texts
ProuCevanje primera v Case studies
Igra viog v Roleplay
Nastop in in predstavitve studentov v Presentations
ReSevanje nalog v Solving exercises
nTerenske vaje« (npr. obisk sodisca, X Field work (e.g. court or company visits,
tozilstva, pravnih strokovnjakov, podjetij) visits to legal practicioners)
Vklju€evanje gostov iz prakse (pravnih v Inviting guests from different
strokovnjakov, predstavnikov organizacij) organizations (legal practicioners)
Uporaba orodiji v spletni ucilnici oziroma v Use of tools in the online classroom or
drugih sodobnih KT orodij (forumske other modern ICT tools (forum
razprave, andlize primerov, delo z discussions, case studies, text work,
besedilom, kvizi ipd.) quizzes, etc.)
Nadéini ocenjevanja: Delez (v %) / Assessment:
Weight (in %)
Krajsi pisni izdelki X Short written assignments
DaljSi pisni izdelki X Long written assignments
Javni nastop ali predstavitev X Presentations
Kon&no ocenjevanje znanja X Final examination (written/oral
(pisni/ustni izpit): pisni izpit exam): written or oral exam
Drugo - sprotno preverjanje in 100 Other - ongoing assessment and

ocenjevanje znanja v obliki
aktivnega sodelovanja na
srecanjih, projektno delo, kolokvij,
e-test

evaluation of knowledge in the form
of active participation in sessions,
project work, colloquium, e-test

Obveznosti studenta:

| | Students’s obligation:




Aktivno sodelovanje pri predavanjih in na Active student's participation in class
seminarju z opravljenimi sprotnimi (lecture + seminar) with fulfilled obligations.
obveznostmi.

Reference nosilca / Lecturer's references:

BREZOVSEK, Marjan, KUKOVIC, Simona.Javno vodenje: sodobni izzivi. 1. natis.
Ljubljana: Fakulteta za druzbene vede, 2014. 241 str., ilustr. ISBN 978-961-235-712-2.
KUKOVIC, Simona. Lokalno politi€no vodenje: slovenski Zupani v primerjalni perspekfivi.
1. natis. Ljubljona: Fakulteta za druzbene vede, 2015. 249 str., ilustr. ISBN 978-961-235-
757-3.

KUKOVIC, Simona, HACEK, Miro. Lokalno politi€no vodenje: glas svetnikov. Ljubljana:
Fakulteta za druzbene vede, 2018. 160 str., ilustr. ISBN 978-961-235-869-3.

KUKOVIC, Simona, HACEK, Miro. Lokalno vodenje: med politiko in upravo. Ljubljana:
Fakulteta za druzbene vede, Zalozba FDV, 2020. 125 str., ilustr. Knjizna zbirka Politicni
procesi in institucije. ISBN 978-961-235-949-2.

KUKOVIC, Simona. Women in Slovenian local politics: female mayors 1994
2022. Journal of comparative politics. [Online ed.]. 2023, vol. 16, no. 2, str. 86-100, ilustr.
ISSN 1338-1385.

KUKOVIC, Simona. Unique type of Slovenian local leaders: where executive mayors
have Mediterranean strength. Studia politica: Romanian political science review.
2018, vol. 18, no. 2, str. 173-192. ISSN 1582-4551.

KUKOVIC, Simona. How to lead a locality: evidence from local political leaders in
Slovenia. Croatian and Comparative Public Administration. 2017, vol. 17, no. 2, str. 167-
187.ISSN 1848-0357.

KUKOVIC, Simona. Rethinking local political leadership. V: STARE, Janez (ur.), PECARIC,
Mirko (ur.). The science of public administration. Ljubljana: Faculty of Public
Administration, 2021. Str. 209-225. Academic book collection Upravna misel. ISBN 978-
961-262-125-4.

KUKOVIC, Simona. Public leadership in future: Leading without leaders2. V: WASLEKAR,
Sundeep (ur.). Big questions of our time : the world speaks. Mumbai: Strategic Foresight
Group, cop. 2016. Str. 16-17. ISBN 978-81-88262-29-8.

KUKOVIC, Simona. Local government fighting COVID-19: the case of Slovenian
municipalities. Politics in Central Europe. 2021, vol. 17, no. 4, str. 637-650. ISSN 1801-
3422.

Celotna bibliografija dr. KukoviC je dostopna v sistemu Cobiss/Sicris pod Sifro raziskovalke
33786.




